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Reti per lo sviluppo dell’attuazione di strategie e buone pratiche per la mobilita sostenibile nelle
citta medie: CIVITAS

Stefano Proietti — ISINNOVA

Mobilita sostenibile e Placemaking: progetti di successo e opportunita per le citta medie,
MediAree a Missione Italia 2023, Roma 6 luglio 2023

ISINNOVA
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ISINNOVA - Chi siamo? 370 [) sk
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ISINNOVA - Istituto di Studi per I'Integrazione dei Sistemi - € un istituto di ricerca e consulenza C I v I TAS

Fondazione nel 1971, sede a Roma, 20 ricercatori con background internazionale e multidisciplinare  Sustainable and smart mobility for ol
Da oltre 30 anni progetti con enti nazionali e internazionali, pubblici e privati, che perseguono politiche sostenibili.
Attivita prevalentemente in ambito europeo con le principali istituzioni ed i centri di ricerca di maggior prestigio.

Oltre 120 progetti di ricerca ed innovazione negli ultimi 20 anni, tra cui alcuni tra i piu significativi e citati in ambito
Europeo

ISINNOVA ¢ protagonista della ricerca e 'innovazione in settori quali:

Mobilita sostenibile

Efficienza energetica e rinnovabili
Smart cities

Salute pubblica

ISINNOVA utilizza metodologie per:

Analisi e previsione di scenari a lungo termine

Costruzione e gestione di governance inter-istituzionali e di comunita
Partecipazione pubblica alle decisioni

Pianificazione sostenibile

Analisi dei costi e benefici delle politiche e degli investimenti pubblici e privati
Valutazione e monitoraggio degli impatti delle politiche
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Introducing CIVITAS
The Initiative in brief — www.civitas.eu CIV | TAS

Sustainable and smart mobility for all

What is CIVITAS?

* The CIVITAS Initiative is one of the flagship programmes helping the European
Commission achieve its sustainable mobility and transport goals.

CIVITAS in four key points:
1. Mobility as part of wider sustainable development goals
2. A network of cities, for cities
3. Living Lab & research projects
4. Political commitment to sustainable mobility

T G S
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Introducing CIVITAS
The CIVITAS Community CIV I TAS

Sustainable and smart mobility for all

CIVITAS cities
* Over 340 local authorities are CIVITAS members and signatories of the CIVITAS City Declaration,
committing to introduce ambitious sustainable urban mobility policies.

The European Commission
* The Initiative is co-funded by the European Union, and sits under its Directorate-General for
Transport and Mobility (DG MOVE). Project implementation is overseen by the European Climate,
Infrastructure and Environment Executive Agency (CINEA).

Policy Advisory Committee (PAC)
* The PAC is a group of locally elected officials that acts as an advisory board to CIVITAS and its
cities. It meets with DG MOVE to provide a local perspective on EU mobility policy.

CIVITAS National Networks (CIVINETSs)
®* CIVINETs act as CIVITAS ambassadors at the local and national level.
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Introducing CIVITAS
The CIVITAS Community

CIVITAS cities span more than 340
local authorities and 43 countries. To

browse the full map of CIVITAS cities,

visit civitas.eu/cities
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CIVITAS

Sustainable and smart mobility for all
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https://civitas.eu/cities
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Introducing CIVITAS ﬁs
Who benefits from it? SCIMITﬁH

Municipal mobility and transport planners
Policymakers at local, national and European levels
Citizens, particularly public transport users and vulnerable road users

Professionals in related fields, e.g. urban development, energy, health
Transport and mobility researchers

Measures reach over 50 million people
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Introducing CIVITAS e
The projects CIVITAS

Sustainable and smart mobility for all

Living Lab projects

Cities test an integrated set of sustainable urban mobility measures, whose complementarity helps cities meet
ambitious mobility goals. These measures are evaluated to demonstrate the extent of their potential and impact.

Research projects

CIVITAS research projects establish new knowledge or explore the feasibility of a new technology, product,
process, service or solution. They use a variety of methods and engage interdisciplinary partners to discover new

mobility innovation.

Support projects

Coordination and Support Actions support cross-project coordination, serve as exchange mechanisms and
facilitate capacity building — whether for research or Living Lab projects, or focused on certain thematic areas.

THE CINITAS INITIATIVE
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Introducing CIVITAS

An overview in figures

6 phases 340+ CIVITAS 15+ ongoing
(2002 - today) member cities projects

20 living
lab projects
since 2002
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Sustainable mobility in action %02{3
Current CIVITAS projects — www.civitas.eu/projects CIVITAS

Sustainable and smart mobility for all

2
0

Living Lab projects
- MOVE21, SCALE-UP

Research projects

« City Changer Cargo Bike, GreenCharge, Handshake, HARMONY, LEAD, MEISTER,
MOMENTUM, Park4dSUMP, ReVeAL, Senator, Sprout, SUMP-PLUS, SUNRISE,

ULaaDS

Support projects
« ASSURED-UAM, FastTrack, RECIPROCITY

MediAree a Missione lItalia 2023 « 6 Luglio 2023 « Roma * Stefano Proietti - ISINNOVA



Sustainable mobility in action
CIVITAS projects participated by ISINNOVA

Living Lab projects
- MODERN, MIMOSA, PORTIS, DESTINATIONS

Research projects
- HANDSHAKE, PARK4SUMP

Support projects
- METEOR, CATALIST, CAPITAL
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Sustainable and smart mobility for all
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What’s in it for you? ™ 3
Knowledge building C|V | TAS

Sustainable and smart mobility for all

a’“ A

TOOL INVENTORY

A searchable database
of over 200 tools to
help local authorities
make local mobility

LEARNING CENTRE FRESH BRAINS

A catalogue of recorded A  programme {e]g

webinars, e-courses organisations to host
and training events that students to benefit from

cover the whole their fresh ideas and
thematic spectrum. perspectives.

planning decisions.
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What’s in it for you?
Benefits for member cities

CIVITAS member cities get access to:

NETWORKING

The CIVITAS network and
the annual CIVITAS Forum
provide the ideal
environments to exchange
with ambitious peers.

RECOGNITION

CIVITAS Awards and
visibility across CIVITAS
channels enable you to be
recognised for excellence
in sustainable urban
mobility.
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CIVITA

Sustainable and smart mobility for all

POLICY ENGAGEMENT

CIVITAS cities’ political
representatives can join the
Policy Advisory Committee
to provide a local
perspective to the
European Commission.




Next steps to get involved
CIVITAS activities — www.civitas.eu C I V I TAS

Sustainable and smart mobility for all

CIVITAS Forum - the flagship CIVITAS event

* Meet the keenest sustainable mobility minds, debate and exchange
ideas on the most urgent topics in the field, and present your
sustainable mobility successes.

CIVITAS National Networks (CIVINETS)

« Engage with local CIVINETs to exchange in your own language
and local context on transport policy issues, regulations, and
funding.
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Next steps to get involved % M “ 0
Become a CIVITAS member CIVI TAS

Sustainable and smart mobility for all

Becoming a CIVITAS member is simple and free:

To become a member, cities have a local politician with executive power, such as Councillor
or (Vice) Mayor, sign the . This only takes a few easy steps:

» Download the CIVITAS City Declaration at:
« Complete and sign the declaration
- Send the signed CIVITAS City Declaration to the CIVITAS Secretariat at

MediAree a Missione lItalia 2023 « 6 Luglio 2023 « Roma * Stefano Proietti - ISINNOVA


http://civitas.eu/join-us
mailto:secretariat@civitas.eu
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CIVINETs
Ambasciatori locali e regionali C|V|TAS

Sustainable and smart mobility for all

CIVINET Italia CIVINET Czech and CIVINET Deutscher CIVINET Iberia CIVINET Nederland CIVINET Finland
Slovak Republics Sprachraum
CIVINET Greece-Cyprus CIVINET Polska Magyar CIVINET CIVINET Romania CIVINET Slovenia- CIVINET .BE
Croatia-SEE
@ EB; =
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CIVINET Iltalia - Il network italiano CIVITAS

Sustainable and smart mobility for all

* Piattaforma ideata con 'obiettivo di permettere alle citta italiane di condividere esperienze e
buone pratiche per lo sviluppo e l'attuazione di strategie, politiche e misure nel’ambito della
mobilita sostenibile.

*  Fornire un supporto al dialogo con le Autorita Locali, i Ministeri e 'lUnione Europea in
materia di mobilita sostenibile.

* Permettere alle citta aderenti al network di scambiare le proprie esperienze senza barriere
linguistiche e lavorare in partnership con citta innovatrici.

* Confrontarsi con istituzioni nazionali e con I'Unione Europea su aspetti legati a politica,
legislazione, norme e finanziamenti nel campo della mobilita.

d Organizzazione di eventi (seminari, workshop, site visit, webinar) dedicati alla mobilita
sostenibile, materiale informativo (newsletter, brochure, ecc.) in italiano.

*  Activity Fund con piani annuali (a competizione e fino ad esaurimento fondi)
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Struttura e partenariato

* CIVINET Italy: network esistente dal 2009

* 73 membri
— 40 citta
— 10 Agenzie della mobilita
— 6 Associazioni, inclusa 1 unione of citta (5 citta)

— 8 organizzazioni private operanti nel settore della mobilita
sostenibile

— 8 Universita
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Valorizzazione del Progetto HANDSHAKE CMT A

Sustainable and smart mobility for all

* Enorme successo del modello di collaborazione peer-to-peer tra citta sperimentato da HANDSHAKE.

° Le citta coinvolte (tra cui Amsterdam, Copenaghen, Cracovia, Dublino, Manchester, Riga, Roma, Torino,
Monaco) ne hanno invocato a gran voce la continuazione anche dopo il termine del finanziamento (Autunno 2022).

* La stessa Commissione Europea ha deciso di dare accesso all’Horizon Results Booster, un percorso di
avvicinamento al mercato attualmente in corso che auspicabilmente portera ad un finanziamento a fine 2023.

* Le citta hanno bisogno di: 1) dialogare tra loro quotidianamente, 2) in ambienti fidati e stimolanti, 3) attraverso
percorsi strutturati e momenti destrutturati, 4) con eventi online ed in presenza, 5) stimolando opportunita e relazioni,
6) validando la direzione strategica intrapresa, 7) stimolando la graduale crescita di competenze teoriche e pratiche in
modo ‘discorsivo e partecipativo’ (non calato dall’alto).

* I modello si estrinseca nel funzionamento di una ‘community of practice’ ricca di possibilita, vivace e
professionalmente facilitata da un gruppo di esperti attraverso cui le citta dialogano e collaborano ogni giorno,
aprendo di fatto una finestra permanente e non estemporaneo sul mondo che le circonda.

° Il modello collaborativo consente di 1) ‘aprire le nostre cucine’ al mondo esterno, condividendo con trasparenza e
fiducia ogni propria ricetta, ogni aspetto strategico e minuzia iper-tecnica, compresi gli errori, le paure, le esitazioni, 2)
estendere la ‘rete dei colleghi’ fino a ieri circoscritta a coloro che lavorano nella stessa stanza, nello stesso
corridoio, o nello stesso dipartimento, a persone dislocate ovunque in Europa, in quanto impegnate nello stesso
lavoro, affrontando gli stessi problemi, utilizzando la stessa ‘lingua’ professionale, disponibili in qualunque momento
ad ascoltare e fornire supporto.
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https://www.horizonresultsbooster.eu/
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Urban Mobility Days 2023 CIVITAS

Sustainable and smart mobility for all

FEET
Ill'onj I_-.L%

European |
Commission

4-6 October 2023 | Seville, Spain
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Urban Mobility Days 2023 o0y [
Basic information CIVITAS

Sustainable and smart mobility for all

When?
e 04-06 October 2023.

Where?

* In the Fibes - Conference and Exhibition, Seville, Spain (and online)!

What is the focus?
» Transport Skills (to celebrate the European Year of Skills).

Can | register for the event?

* Registrations will open in the upcoming days!

THE CINITAS INITIATIVE
IS CO-FUNDED BY
THE EURCPEAMN UHION
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https://fibes.es/en/contact/

Grazie!

Follow us on social media

* Twitter, Facebook, LinkedIn, YouTube, Flickr, Spotify C I v I T A S

Y i @ kY ®

Subscribe to our newsletter
® civitas.eu/newsletters

Email
®* secretariat@civitas.eu
®* gproietti@isinnova.org

THE CIVITAS INITIATIVE

civitas.eu IS CO-FUNDED BY

THE EUROPEAN UNION

This presentation has been produced by CIVITAS ELEVATE, a CIVITAS Coordination & Support Action.
The CIVITAS ELEVATE project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No. 824228.
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